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so crAo DUC vA DAo rAo
THANH PHo Ho cHf unrrn

rnU0xc THPT vTxH LoC B

cqF{G HoA xA ugr cHU Ncni,r vrET NAM
DQc I$p - Tg do - H4nh phric

so: J.50- e}/KH-vLB Thdnh phiS HO Chi Minh, ngay 02 thdng 10 ndm 2022

KE HOACH CHIEN LTIqC PHAT TRIEN TRI-TONG THPT VINH LQC B
GIAI DOAN 2020 - 2025

(K5 ho4ch trung h4n)

Truong THPT Vinh LQc B dugc thanh l6p theo Quy6t ilinh s(i 3079/QD-
UBND ngiry 231612014 cria Chri tich UBND ThAnh pn6 ffO Chi Minh. Trudrng ra
doi trong cdng cuQc OOi moi ntin giiio dUc ViQt Nam. Vdi muc tiCu.tlinh huong:
Tich cuc a6i mOi toan diQn nhd trucrng, xdy dgng trudrng hgc ti6n ti6n; chri trgng
n6ng cao ch6t luqng gi6o dpc, phrlt trii5n ngu6n nh6n lgc, ndng cao nang lUc nghE
nghigp cria rlQi ng0 theo y0u ciu chudn ngh6 nghiQp gi6o vi€n; dAy m?nh phong
trdo thi dua "d4y t5t, hgc t6t"; coi trgng girio dgc truyAn th6ng, ly tuong, dpo duc,
phrit huy ndng lp,c siing t4o cria hgc sinh. rliro tao con nguoi ViQt Nam phu hgp vcri
yOu cAu phrlt tri6n kinh t6, x6 hQi thoi ky hQi nhpp. "N0ng cao ch6t lugng girio
dgc toin diQn; phit fii6n girio dpc mfri nhgn; rin luyQn nlng lgc vfn dgng
srf,ng tpo cfra hgc sinh vio thgc ti6n cuQc s5ng"

K6 hoach chi6n lugc ph6t tri6n cta truong TIIPT Vinh LQc B giai doAn2020 -
2025 nhim xrlc dlnh rO <lfnh huong, muc tiOu chi6n luo. c vd cic giii ph6p cht y6u
trong quri trinh v{n tlQng vd ph6t tri6n, ld co sd quan trgng cho c6c q}y6t s6ch cria
HQi <l6ng trudng vd hopt ttQng cria Ban girirn hiQu cflng nhu todn th6 can bQ, gi6o
vi6n, c6ng nh6n vi6n vd hgc sinh nhd trudrng. Xdy dpg vd tri6n khai k6 hopch
chi€n lugc cria truong TTIPT Vinh LQc B ld ho4t tlQng c6 f nghia quan trgng trong
vipc thgc hiQn Nghi quyi5t cta chtuh phu vO AOi mOi gi6o duc ph6 th6ng. Ctng cric
ty*g THPT x6y dpg nganh girio dpc phrlt tri6n theo kip y6u cAu phrit trii5n kinh
t6, x5 hQi tr€n <Iia ban thanh ph6.

A. DaC DrEM riNn niXn
I. MOi truinrg bGn trong

1. Mit m4nh:

Cdng t6c quan li, tO chric cria Ban Gi6m hieu nhd tru*g rO riurg,. khoa hgc-,

s6ng t4o, ki5 hopch duo. c thgc hiEn theo ndm, th6ng tu6n vi duoc tri6n khai, tO

chuc thgc hi0n, gi6m srlt, til{nh gi6,rit kinh nghiQm kip thoi theo timg giai doAn.

Ch6t luqng dQi ngt:

Tdng sti Cg - GV - NV: 81

I
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Trong d6: BGH : 03 (03 thnc si) - Chi bQ: 24 il6ng viOn

Gi6o vi6n :64 (21 thac si)

NhAn vi6n: 13 (02 clai hqc)

Da s6 ciin bQ, 
-ei6o 

vi6n, nh6n vi6n co phAm ch6t d4o rlirc t6t. ndng lgc chuy6n
m6n, nghiQp vU vCrng vdng, y thric triich nhiQm cao. dodn k6t. y€u nghO. gan bo vdi
nhd trucrng, mong mu6n nhd truong phat tri6n, chAp hanh nghiOm tui qui ch6
chuy€n m6n nf,ng dQng, s6ng tao, c6 tinh thAn chia sd vd hgp t6c voi d6ng nghiQp,
c6 y thuc d6i mdi phuong ph6p giing day theo phuong chdm "ph6t huy tinh tich
cyc chu dQng crJra hgc sinh".

Hgc sinh: Nam hgc 2022 - 2023, truon_s c6

T6ng sO top: 39 lorp (Tdng sO hgc sinh: 1606)

rcrOi 12: l2l6p - SO hgc sinh: 460

rcr5i t l: 1l lorp - Sti hgc sinh: 432

t<trOi tO: 16 lorp - Sl5 hqc sinh: 714

Co so vflt ch6t:

+ Phong hgc: 45 phong

+ Phong thgc hdnh thi nghi€m: 03 (90 m2lphong)

+ Phdng Thu viQn: 01 (100 m2)

+ Phong thUc hdnh tin hgc: 02 (1 phongT6 m2 vdi 45 may k6t ndi Internet)

+ Phong y t6 : 01 (30m2)

+ Nhd thi it6u da ndng: 0l (270 m2)

+ S6n vqn dQng, s6n b6ng chuy6n ...

Co so vat ch6t budc.dAu ita d6p img tlugc y0u cAu dqV v.a hgc trong giai tlo4n
hiQn t4i, <lac biet ld c6 di€u kiQn cho hoc sinh rdn luyQn vC th6 chdt, ph6t tri€n todn
diQn.

Thanh tich chinh cta nhd truong trong thoi gian qua:

Truong ilpt tlugc danh hiQu tap th6 lao clQng - xu6t s6c ciic ndm hoc: 2Ol4 -
2015: 2015 - 2016;2017 - 2018; 2018 - 2019;2019 -2020;2020 - 2021;2021-
2022.

Truong tl4t dugc BAng khen vd thanh tich hodn thanh xu6t sic nhiQm vu 02
n[m hgc li6n tuc 2014 - 20151'2015 - 2016.

Truong dpt clugc Bang khen vd thanh tich hodn thdnh xu6t sic nhi-em vu 02
ndm hsc li0n tpc 2017 - 2018; 2018 - 2019.
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Truong d4t chuAn qudc gia c6p d6, <14 ki6m ttinh ch6t luqmg 916o dgc c6p dQ

2 viro ndm2020.

Chi b0, c6ng dodn, chi dodn gi6o vi€n, dodn thanh ni6n li6n tuc dat danh hi6u:
Hoan thAnh xu6t s5c nhi€m vu.

2. Mit y5u:

Mgt s6 girlo vi6n chua c6 nhiiiu AOi moi trong phuong ph6p giang dpy, nhAt ld
CTGDPT 2018, da sti GV coi trgng giang day ki(in thric mdn hqc ma chua c6 sg
tich hgp cao trong viQc gi6o dgc ki n[ng s6ng, ki ning img xu vd girio dpc todn
dien ct6i voi hgc sinh.

Dii5m tuy6n.dAu vdo th6p, nhiOu hgc sinh c6 hgc lgc y6u, kdm, y thric hoc tdp.
rdn luyQn chua t6t, dQng co hgc tfp chua rO rang vd chua ngoan, chua n6 lgc vugt
kh6 trong hgc tpp. M[t khiic, do anh huong fi cilc mang th6ng tin vd m6t sd bi6u
hign ti6u cyc b6n ngodi t5c dQng khi6n cho kh6 nhi€u hgc sinh chua c6 nh{n thric

^ ! \ ., . ;

sdu sdc vd giri tri s6ng, v€ v[n hori img xt, vd vC ki ning sdng.

Co s&vqt chfu:

Co so vft chAt budc diu cl6p ung ducr. c y6u cAu dpy vi hgc trong giai dopn
hiQn tpi. Tuy nhi6n, mQt s6 phong chric ning kh6ngphu hgp, he thting nhd vE sinh
kh6ng dfng chuAn, ... chua ttrip rmg dugc y6u cAu vC giang d4y vd sinh hopt.

Nhir nudc <Ie dAu tu ng6n silch vd quan t6m <Idi s5ng girio vi€n. Nhung nhimg
bii5n dQng, b6t.6n vC t<intr ti5, dich bQnh n6n rloi sdng c6n bQ, gi6o vi6n. nh6n vi6n,
Pm{S cdn nhi0u kh6 khen.

II. MOi trudng b6n ngoiri:

1. Co hQi:

Euo. c sU qufr t6m cria x5 hQi, tlac bi-et ld sg quan t6m h5 trg cria So Girio dgc
ddo tpo thenh phd HO Chi Minh, cta chffi quy6n tlia phuong.

Duo. c sg tin nhiQm cria mQt sti phU huynh, tt{c biQt ld sU phdi hqp cria Ban D4i
diQn Cha mg hgc sinh trong viQc chdm lo cho hgc sinh nghdo c6 di€u kiQn d6n
truong.

DQi ngE cifur bQ, gi6o vi€n tr6, nhi-et tinh, nlng ttQng.

Nhu cAu AOi moi phuong ph6p girio dpc, ndng cao hiQu qui vd ch6t lugng gi6o
dpc ngdy cdng cao.

2. Th6ch thfc:
Ddi h6i ngdy cang cao v€ ch6t luqng girio dgc tu phia xi hQi, dAc biet le tir

cha mg hgc sinh.
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Trinh dQ chuy€n mdn girlo vi6n, nlng luc giing dpy, ciich gini quyi5t vAn OC vC
tdm ly hia tu6i hgc sinh cira gi6o vi6n phii itrip ung ilugc y6u cAu ctOi mdi gi6o dpc
vh cira xE hQi.

Ning lgc trong c6ng tric qu6n ly ngdy cirng phii chuy€n m6n h6a.

Ung dqng CNTT trong giang dpy. trinh rlQ ngo4i ngt, kht nlng sring t4o cria
ciin bQ, giiio vi6n, cdng nhdn vi6n ngdy cirng cao.

III. Dinh gi6 nhfmg m{t rfut llugc vi nhirng mit chua dlt duqc trong
thgc hiQn chi6n lu-oc phit tri6n girflo dgc giai do4n 2015 - 2020.

l. Mit d4t duqc - NguyGn nhin kh{ch quan, chfr quan.

a. Mft dugc:

Trinh <tQ gitlo vi6n dpt chuAn dai hqc ld l00yo,32,}lyotr6n chuAn.

Dang cii tiiSn dAn phuong phrlp d4y hgc theo xu hudng hgc sinh ld trung tdm.

Ti le hqc sinh y+5u - k6m c6 gi6m xu6ng theo timg nim hgc

NOn ntip, kj'lu4t hgc sinh clang di vdo 6n dinh.

DQi ngu giilo vi6n, nhdn vi€n thuong xuy6n iluqc BOi du0ng ndng cao trinh
dQ chuydn m6n. nghiep vU.

C6ng tric quan llf co s0 vft ch6t dugc thUc hiQn chflt chE, gi6o dpc hgc sinh y
thric b6o vC tii sd,n, git gin mdi trudrng hgc tpp o'Xanh - spch - d-ep"

b. Nguy6n nh0n khrlch quan, chfr quan:

Dugc sU quan t6m, chi dgo sdu sic cria cilc ban nganh <lodn th6, t4i dla bdn
huyQn.

Dugc sU quan tdm, hd trg vir sy ph6i hqp chflt ch6 vcyi Ban tlpi diQn Cha m9
hgc sinh.

.Ban girim hiQu doan kiSt, tr6ch nhiQm, quyiit tdm cao, vd sg ning dQng, nhiEt
huy6t cta I tap th€ giiio vi6n.

Hgc sinh da sd ngoan, 16 phep.

2. M{t chua ilgt iluqc - Nguy6n nhin khich quan, chfr quan.

a. M{t chua dugc:

Ti lQ hqc sinh bo hgc v6n con cao.

Ti 10 hqc sinh yiSu, k6m vd chua y6u thich hgc t4p tuy c6 gi6m nhtmg chua
ili.ng kC.

b. Nguy6n nhAn:

Chuong trinh hgc v6n cdn nhi6u, mang n4ng tinh ly thuyiit.
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DQi ngfr giiio vi6n tr6 n6n thi6u kinh nghiQm trong k! nAng truy6n tl4t vri crich
giai quyi5t tinh hu6ng su phpm.

Di€m tuy6n dAu vdo qu6 th6p n€n hgc sinh kh6ng hgc n6i.

3. Cric v6n d6 uu ti6n cAn giii quy6t trong giai do4n ti6p theo.:

Ki6n quytit kh6ng d6 hqc sinh ng6i nham lcrp.

O6i moi phuong phrlp day hgc vd ttrinh gi6 hgc sinh theo huong phrit huy tinh
tich cgc. cht dQng, silng t4o cria mdi hgc sinh.

Ndng cao nhpn thric v6 tu tuong chinh tri, ch6t lugng ctQi ngfi crin bQ, girio
vi6n. cdng nhdn vi6n.

B. DINH HIIONG CHIf,N LITqC

l. TAm nhin: Truong TFIPT Vinh LQc B 1A trudng chuAn qu6c gia mt?c dQ l,
KDCLGD mric dQ 2 sE li mQt <lia chi d6ng tin c4y, ld noi duo. c cha me hgc sinh lUa
chgn cho viQc gi6o dpc con em tr0 thenh nhimg c6ng d6n ti6n ti6n vd thanh dat
trong tuong lai.

2. Stfr mQnh: Truong TI{PT Vinh LQc B c6 nhiQm vu tpo dpg mdi truong
giang dqy vd hgc tpp an todn, nA niSp, kj,cuong, ch6t luErg cao; chim s6c tt6 mdi
hgc sinh du-o. c ph6t tri6n toan diQn vC thi5 ch6t, thAm m!, ning lgc tu duy, cri tinh
sdng tao, k! nlng s6ng vd dugc khuy6n khich, tpo iti€u kiQn thgc hiQn khrlt veng
vucrn l6n.

3. Gi6 td cdt l6i: Sau 03 ndm hgc crirp THPT t4i trudrng, hgc sinh sE dugc rdn
luyQn di5 trO thdnh ntrfrng cdng ddn "Trung thyc, Trdch nhiQm, Tg trgng, Ty Tin,
Tv 0p".

4. PHTIONG CHAM HANH DQNG: *CHUNG TA NO L.IIC, CHUNG
TA THANH CONG"

c. MUC rr0u cHrEN LuqC
I. Mpc tiGu chung.

Xdy dpg.nhitruong c6 uy tin vA ch6t lugng gi6o dpc OC m5i hgc sinh ilAu c6
co hQi ph6t tri6n het kha nlng pht hqp vdi xu th6 phrit tri€n cta nganh gi6o dpc
huyQn Binh Ch6nh n6i ri6ng, Thenh ph6 Hd Chi Minh n6i chung.

Xdy dyng m6 hinh nhd truong girio dpc todn diQn, phrit trii5n b€n v[ng; hoan
thiQn vC tfr6 chiS ho4t clQng; hiQn ctai vd co so vft ch6t; vfng manh vC ch5t lugng
chuy6n mdn; ning dQng vd sang t4o trong quan ly, ili6u hanh; tlQi ngf, crin bQ, gi6o
vi6n, nhdn vi6n c6 chuy0n m6n sdu, chti dQng, tfch cpc, tl6p tmg y6u cdu ttdi mdi
theo dinh huong chung cta todn ngdnh.

II. Mpc ti0u cU th6.

\t
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T4o dpg duo. c uy tin trong xi hQi, trong khu vuc huyQn Binh Ch6nh, khing
dinh e muc don vl c6 nAn n6p, kj'cuong. chAt luqng gi6o dpc tfit vd quan l1i cdng
khai minh bpch.

XAy dpg m6u nguoi hgc sinh th6 hign dugc ch6t luqng gi6o dpc cria nhd
trucrng qua ngdn ngir, t6c phong, th6i d0 hgc tap.

Can bQ, gi6o vi6n, nh6n vi6n t4o dpg t6t mdi truong thdn thiQn - hgc sinh
tich cuc vh ludn c6 su hqp t6c t6t trong hqc t?p vd giang dpy.

C6 ti 16 t5t nghigp trung hgc ph6 thdng qu6c gia ngang blng ti lQ chung todn
thanh ptr6. CO ti lQ hgc sinh vdo hqc Eai hgc vd Cao ddng cilip tmg nguyQn vqng
cua cha mg hgc sinh.

l. Crin bQ- girlo vi6n - c6ng nh0n vi6n:

" 
Ning luc chuydn mdn cua c6n bQ quan li, girio vi0n vd c6ng nh6n vi6n d4t

chudn l00yo,30Yo giito vi6n trinh d0 thac si.

Can b0 quan lj trinh d0 th4c sT chuy6n nganh qu6n ly girio dgc l00o/o,

100% CB - GV - NV su dUng thanh thao CNTT.

Ki€m tlinh chAt luqng dat c6rp d0 3 n5m 2025.

D6nh gi6 hgc sinh theo phucmg phiip moi: dga vdo nlng lgc.

2. }Jgc sinh:

Quy m6:

+ Lop hgc: 40 lop (Trucrng hqc 2 budi)

+ Hgc sinh: 1800 em.

Ctr6t luqng hgc tflp:

+ TrCn 65Yohgc lgc khil, gioi (tr6n l0% hgc lpc gioi).

+ Ti l€ hgc sinh c6 hgc lgc y6u, k6m duoi O3%.

+ 100o/ohgc sinh hgc ti6ng Anh voi nguoi b6n ngtr.

+ Di6m tuy6n vdo lop 10 tu: 15 ct6n 18.

+ C6 hgc sinh gioi Olympic. hgc sinh gioi thanh ph5, c6c phong triro
TDTT.

+ Thi <16 Oai hgc, Cao dang: fi€n 60 o/o.

Cn6t lugng d4o drfrc, ki ning s5ng:

+ ChAt luqmg dpo dr?c: 97%hqnhki€m khrl tdt.

+ Ti le hgc sinh bo hgc duoa 02oh
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+ Hoc sinh duo. c trang bi c6c ki nlng s6ng co ban, tich cuc t.u nguyQn tham
gia c6c hopt dQng xfr hQi, tinh nguy0n.

3. Co sO vft ch6t:

Phong hgc, phdng ldm viQc, pho.ng sinh hopt chuy€n m6n trang bi cdc thi6t bi
phgc vU dpy, hgc vd ldm viQc tlpt chudn.

Khai thric hi€u qud c6c phdng tin hoc. thi nehi6m. khu TDTT it6p tmg t6i Oa

nhu cAu hec tflp, giang day tireo huong OOi ,Oi,"pnat irien toan di6n nang lgc cua
hgc sinh.

Xdy dpg m6i truong su phpm 'oXanh - Sach - D-ep" & mric dQ cao.

Phong hqc tlat chuAn.

Khu vQ sinh dpt churin.

D. CAC GIAI PHAP CHIEN LTIO. C

I. Thgc hiQn k5 hoSch giing dqy, tl6i mriri phutrng phip d4y hgc vi ki6m
tra dSnh gi6 theo hurfrng phrlt tri6n nlng lgc hgc sinh.

l. Ndng cao chAt lyonS vd hiQu qui girio dpc toan diQn, dflc biet ld chAt lugng
girio dgc dao ttric vd chdt lugng vIn ho6.

2. D6i mcri phuong ph4p dpy hgc vd drinh gi6 hgc sinh phu hqrp vdi mpc ti6u.
nQi dung chuong trinh vd tltii tuqng hgc sinh. Da dgng hoii c5c hinh thfc d4y hgc,
chti f c6c hopt tlQng tr6i nghiQm silng t4o, nghiCn ct?u khoa hgc cria hgc sinh. Tnng
cyonq c6c hogt dQng gifp h99 sinh v4n dgng kiiSn thric li6n m6n vdo gi6i quy6t c5c
vdn il6 trong thyc ti6n cuQc s6ng; tmg budc hoirn thanh cho hgc sinh phuong phrlp
nghidn cuu khoa hgc thdng qua viQc thanh Qp cac cdu lpc bQ: Torin hgc, vft ly,
Ho6 hoc, Sinh hgc, Van hqc...

3. DOi moi ciic hopt ttQng giiio dpc, ho4t dQng tflp tt6,gin hqc vdi hanh, li
thuy6t voi thuc ti6n, girip hgc sinh c6 dugc nhiing k! ndng sdng co bin.

4. T6 chtic bi€n So?n, trao d6i c6c tdi liQu v6: k! nang ldm chri cuQc s6ng; k!
ning phong chting c6c tQ ngn xd hQi; kY nang phdng ch6ng nghiQn htit cilc ch6t ma
tuy; kI n[ng lim cht trong hgc tpp: Ty giilc, tich cgc, t.u lgc, chti dQng siing t4o
trong hgc t4p; k! ndng giao tiiip vd hQi nhflp; kI n5ng dinh huong ngh6 nghi€p,
tdng cuong girio dgc gi6i tffi vi gi6o dpc bao vQ mdi trudng...

5. T6 chric cric hopt tlQng di ngo4i d6 tham quan vd hgc tflp, tpo tinh hu6ng c6
v6n Ae iI6 hqc sinh giii quy6t (GV le nguoi quan s6t, theo d6i vd rut ra tlinh huong
cho hgc sinh...). Kich thich siing tAo ctia hgc sinh qua c6c ho4t tlQng trong nhd
truong

6. DOi mdi kii5m tra <illnh giil theo huong chri trgng ct6nh gi6 pham ch6t vA
ning luc hgc sinh. Chri trgng tftlnh giri quii trinh: tlanh giri tr€n l6p, tftiLnh gi6 th6ng
qua san phAm thuc hanh, dU rin, bdi thuyiit trinh; k6t hqp ki5t qui tl6nh gi6 trong

B,ll

W
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qu6 trinh girio dpc vd rillnh giri't6ng ttit cuOi kj,, cudi ndm hgc. Crlc hinh thfc ki6m
tra drinh giri cl6u hudng toi phrlt tri6n nlng luc hgc sinh. ViQc ki6m tra <trffi giri
kh6ng chi ld viQc xem hgc sinh hgc dugc cai gi md quan treng la bii5t hgc sinh hgc
nhu thti ndo, c6 bii5t van dpng khdng.

II. Ning cao nrng lpc lflnh d4o, quin lf nhi trudrng nfing cao ch6t luQmg
vir phit tri6n iIQi ngfi.

. 1. Xdy d1mg ctQi ngfr ciin bQ, girio vi6n. nh6n vi6n ctri vC sO lugng; c6 phAm
ch6t chinh tri; c6 nrng luc chuy€n m6n kh6 gioi; c6 trinh rlQ Tin hoc, ngo4i ngir ccr
ban. co phong c6ch su pham m6u muc.

2. Tit chric xen kE c6c bu6i hgp h6i d6ng, sinh hopt t6 chuy6n m6n trao d6i v6
nhimg tinh hu6ng img xir su phpm va img xri trong cuQc sdng nhim tdng cudng
trao tl6i kinh nghiQm... huong toi mgi CB - GV - NV ct6u c6 dti nhdn ciich, c6 uy
tin trong hgc sinh vd cQng cl6ng.

3. Phdn <l6u 100% CB - GV - NV kh6ng vi ph4m phrip luflt. G6p ph6n xdy
dung mQ! truong hqc tlrAn thiQn, din.chu trong khu6n kh6.cria phrip lu4t... Cucrng
quydt ch6ng lqi circ bi6u hiQn g6y m6t tloan k€t nQi bQ, bi6u hiQn bd ph6i, cgc bQ,
tung tin th6t thi€t gdy anh huong d6n danh dg, nhdn ph6m cria CB - GV - NV. hqc
sinh vd uy tin cria nhd truolg. Xdy dgng phong cdch ldm vi6c cdng nghiQp trong
timg hopt dQng vd trong m5i Ce - GV - NV" tru6c tr6t ta trong hQi hqp vd sinh
hopt.

4. TO chric x6y dUng ciic chuy6n OA UOi du0ng thuong xuy6n thi6t thgc, phu
hgp vdi tmg tt6i tuqng trong nhd truong. ThUc hiQn tg ki6m tra, ki6m tra, diinh gi6
cdng tiic BDTX chffi x6c, c6 khen thuong tlQng vi€n, khuyiSn khfch gi6o vi6n,
nhdn vi6n n6ng cao ning lgc day hgc, gi6o duc, nghi€p W.

5. DOi moi hinh thtc, phuong ph6p ldm viQc cta ban kir5m tra nQi bQ, tang
gy.mg chfc ning girirn 

961 
cu.a Ban thanh tra nhdn ddn nhIm At *a$, c6ng tiic

ki6m tra, <trinh gi6 tr6n tinh thfin chi ra di6m mAnh tl6 phrlt huy, di€m y6u c0n khdc
phuc cho timg cri nhan, b0 phfln, ttoan th6 ctng nhu trong ciic hopt ilQng tti6u hanh
cua BGH.

III. XAy dgng ccr sO vft chit, ting cudng trang thiSt bi dqy hgc theo
hufng ila dpg h6a vi hiQn il4i h6a.

1. Xdy dUng co sd v6t ch6t trang thiist bi girio dgc theo huong chu6n hori. 86o
quan vd su dpng hiQu qu4 ldu ddi.

2. Diln ndm 2025, l}Oyo cric lop hgc tlugc n6i m4ng; Cii gin mua th6m c6c
thi6t bi h6 trq gang dpy nhu mriy chi6u, mity vi tinh.

IV. Ning cao chdt lugng quin lf toin diQn nhi trudmg biing cdng nghQ
thdng tin.
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1. Tri6n khai rQng r6i viQc ung dUrg c6ng nghQ thdng tin trong c6ng t6c qudn
li" giang dpy nhim g6p phdn ndng cao ch6t lugng quin li, dpy vd hqc. Sir dgng
trang th6ng tin diQn tu cira ngdnh vd cria don vf trong viQc thgc hi6n "3 cdng khai".
ThUc hiQn cric b6o c6o tryc tuy6n, ddng k! tham Eia cilc hopt.tlQng chuy6n mdn, su
dpng phdn mAm.quin l), nha trudng, quan ly sti ligu, s6 OiCm ili$n tu...thUc hiEn
chd tlQ biio ciio tl6y dtr, tlfng thoi h4n.

2. Khuy6n khich ciin bQ, gitio viOn, NV tg hoc hoflc theo hgc c6c lop b6i
du0ng crlc lop nghiQp vU chuy6n s6u v0 COng nghQ thdng tin <16 n6ng cao ve ty
ning vi tinh. 100% girio vi6n vd hgc sinh su dqng t6t c6ng nghQ thdng tin.

3. TAt ci c6c thu mtri, th6ng b6o, c6c v6n b6n dAu dugc dua l€n trang web cta
nhd trucmg, giiio vi€n vir hoc sinh theo d6i vd thgc hiQn d€n cudi 2020.

.1. Tich cUc t6 chuc trao d6i c6ng t6c, thgc hiQn c6 hi€u qud viQc t6 chric ho4t
dQng theo y6u cAu ctia chuong trinh GDPT mcri.

V. Thgc hiQn cfc tld 6n, chuong trinh gi6o duc:

1. D6 an Girio dgc th6ng minh vd hgc tnp su5t doi theo kti hopch sO ZOtgn<U-
SGDDT ngdy 0lll0l202l.

2. Di tn dqy hgc Tin hsc churin qu5c ttl theo KiS ho4ch s6 tZl+f*t-SGDDT
ngiry 041512021.

3. DC im hy hgc Ngo4i ngfi theo Quyi5t dinh sO ZIOSIQD-UBND ngdy
291612019 ctia UBND TP. HO Chi Minh.

4. Dti an GiAo dyc huong nghiQp vd itfnh huong phtn lu6ng hgc sinh theo

Quyi5t itinh s6 552lQD-TTg ngey ru1512018 cira Thri tuong chinh phri.

5. Ung dpng CNTT theo Quyi5t <linh s6 I270IKH-SGDDT ngiry 241512022
tf,ng cudng rmg dgng c6ng nghQ th6ng tin vir chuyiSn OOi sO cria Ngdnh Girio dpc
ddo t4o Thanh pnO UO Chi Minh giai dopn 2022-2025, dinh huong d(h ndm 2030.

VI. Thgc hiQn hiQu qui chinh sich gi6o dgc, huy tlQng ngudn lgc tii
chinh, xe hQi h6a gi6o dgc.

1..Ti6p tsc thyc hi€n th6ng fi s6 3612017/TT-BGDDT ngdy 28 thrlng. 12 ndm
2017 vE Quy ch6 thgc hiQn c6ng khai AOi voi c6c co so gi6o dpc cria hQ thting girio
dqc qu6c d6n, thgc hiQn "3 cdng khai" di5 ngrroi hgc vd xE hQi giim siit, drinh gi6.
Su dung c6c ngu6n tdi chinh theo nguy6n t6c: ddn chri - cOng khai - c6ng bing,
khdng v.U lqi c6 nhdn. TrCn co so.quy ch6 d6n chri trong nhd truong, nguy6n tdc tdi
chinh d€ x6y dUng vd thuc hiQn tdt quy ch6 chi ti6u nQi b0.

2. Chf trgng phOi hqp voi ban clpi diQn cha mg hgc sinh. TAng cuong quan ly
chat chC viQc d4y th€m hgc th6m. St dpng ngutin kinh phi tu ng6n s6ch nhd nu6c
mQt crich rO rirng, minh b4ch, tiist kiQm.

*
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3. XAy d1mg nhd trudng vAn hoa. thuc hi6n t5t quy chtl ddn chu trong nhd
trucrng.

4. Chdm lo doi sdng v4t chAt va tinh thin cho ciin b6. gi6o viOn. NV bang
nhiAu hinh thric. v6n d6ng th6m ciic ngu6n tir phia x[ hdi nhu HQi CMHS.

5. Xdy dUng thuong hiQu vi tin nhiQm cua xd hQi d6i voi Nhd trucmg.

VII. T[ng cu]ng m6i quan hQ giiia nhir truirng - gia dinh - xi hQi, ting
culng giao lruo hgp trlc qu6c t6.

1. Lu6n t4o m6i quan hQ t6t voi cac chinh quyAn, ban ngirnh. dodn th6 tpi <lfa
t:

phuong. sdn s?rng hqp tric khi can.

2. Huy <lQng duoc c6:c ngudn lgc cua xd hQi" c6 nhdn tham gia viio viQc phat
tri€n Nha truomg, vpn dQng c6c manh thuong qudn d6 @o th6m ngu6n khen thuong
cho hoc.sinh - girio viOn d4t thdnh tich cao trong gi6ng dpy. chuy6n m6n. phat huy
c6c ngu6n kinh phi tt giang day, dich vu cUa nhd truong.

3. Moi c6c truong QuOc t6 di5n d6 giao luu, hgc h6i.

E. TO CHIIC TIilT. C HIE,N

l. PhO bi5n k6 ho4ch chiSn lugc:

KC hoach chi6n lugc dugc ph6 tri6n rQng rdi tdi toan thr! c6n bQ. gi6o vi0n"
nhdn vi0n nhd truong. cc, quan chir qudn. cha mq hoc sinh. hqc sinh vd cdc t6 ch['c
c6 nhan quan tdm d6n nhd truong.

2.Tit chric:

Ban chi d4o thgc hiOn kO hopch chiiSn lugc ld b0 ph0n chlu trach nhi6m tli6u
phdi qua trinh tri€n khai k6 ho4ch chii5n lugc. Ei€u chinh kti hoach chi6n luoc sau

ttmg nim hoc sdt vdi tinh hinh thgc t6 cria nhd truong.

3.LO trinh thrgc hiQn k5 ho4ch chi6n lugc:

Giai do4n 1:

Tu ndm 2020 _ 2022: giai do4n ti6n cl0. chuAn bi, n6ng cao nh4n thfc cho CB

- GV - NV, thdnh 14p ban chi d4o thgc hiQn chiiSn lugc, xdy dUng cilc ti€u chi cAn

dpt rlugc lrong giai do4n ndy, ndng tj' lQ hgc sinh Khri - gioi dqt 60%. gi6m ti lQ

hgc lgc y6u kem khoang 03yo, h4nh kiOm khA t6t dpt trdn 95%.

Giai tlo4n 2:

Tu n6m 2022 - 2025: hodn thdnh c6c ti6u chi, ti0u chuAn. bio ddm ciic ti6u
chuAn d4t dugc.

4. D6i vrfi HiQu tru6mg:

T6 chric tri6n khai thUc hiQn kti ho4ch chiLln lu-o. c toi ttmg can bQ, gitio vi6n.
NV nha truong.
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Thanh l{p Ban Ki6m tra vir drinh giri thuc hiQn k6 ho4ch trong ttmg n5m hgc.
Truong ban chiu tnich nhiQm di6u hdnh, ldnh dao vi chi dao thUc hiQn.

T6 chric kiiSm tra vd il6nh giri thr,lc hign ki5 hopch timg n6m hgc.

5. D5i vrfi cdc Ph6 HiQu tru&ng:

Theo nhi€m vp du-o. c phin c6ng, gitip HiQu truong t6 chric tri6n khai timg
phfln vi$c cp th6, tt6ng" thoi kii5m tra vir <ilinh giri ki5t qua thuc hien k6 ho4ch, d6
xudt nhimg gi6i ph6p tl6 thUc hien.

Theo ddi chi tlao ki6m tra tlanh gitt circ m{t hopt ttQng chuy6n mdn, nghiQp
vg: php triich chi d4o ndng cao nlng luc chuydn m6n vd nSi€p vg cria giiio vi6n;
chi dpo lay dUng tinh chuy6n nghiQp trong ho4t dQng cira tO b0 m6n; xiy dpg k6
hopch b6i du0ng hgc sinh yOu. Chi il4o xdy dUng kd hopch ddo t4o hgc sinh gioi,
theo d6i it6n d6c thuc hiOn; t6 chric c6c hOi th6o chuy6n tt6 cho c6c m6n . Chi itao
ho4t dQng xdy dpg nhdn cr{ch hoc sinh. hopt dQng ngoii gio l6n lop, huong
,gl,i€p, rdn luyQn kf nang s6ng cho hoc sinh; xdy dpg ki5 hoach rdn luyQn h4nh
ki6m cho hgc sinh; chi d4o hoat dQng phdi hqp giira girio vi6n chri nhiem voi cha
m9 hgc sinh.

6. D6i vrfi t6 trudrng chuy6n mdn:

T0 cht?c thUc hiQn ki5 hopch trong t6; kii5m tra drffi giri viQc thUc hiQn k6
hopch cira c6c thanh vi€n. Tim hi6u nguy6n nhdn. i16 xuAt circ gihi phrip ctrl thyc
hi0n k€ hoach.

XAy d1mg kp hgach hopt dQng cria t6, chf trgng c6c biOn phrlp tlO khic.phsc
c6c tdn tai cria t6; t6 chric phdn cdng h5 trg chuy€n m6n, nghi€p w trong t6, ciic
ho4t dQng aOi mOi phuong phrip gjang d?y, h6 trq sri dgng ciic phuong tiQIL thii5t

bi day hec... Ki€m tra drffi giri, x6p loBi, rut kinh nghiQm ciic ho4t dQng cria t6 b0
m6n.

7. Thu ky HQi tliing:

H6 trq.ph6 hiQu truong de nifun tinh hinh thpc hiQn; theo d6i, t6ng hqp, tham
muu dA xu6t cilc f kitin vi ghi nh4n c6c nQi dung trong cric bu6i ho.p rut kinh
nghiQm ttr c6c b.0 phfln thanh vi€n. T6m lucv. c cdc nQi dung cdn thi€t dE th6ng b6o
trong toan hQi d6ng.

8. Chfr tich Cdng doin:

Chi dpo hoat dQng cria c6c t6 truong c6ng doan, vfln dQng xdy dpg d4o dfc
l6i s6ng, theo doi ,a tSng hqp phong trao thi dua trong crin bQ-, giio vi€n vd nh6n
vi0n. Chri_trAng vdo ho4t d6.ng "Xdy dwg trudng h7c thin thiQn, hoc sinh tich
cUC", "M6i thdy c6 gido ld tdm guong dao duc, tu bc vd sdng tgo".

Ldm c6ng tilc tu tuofg theo d6i dQng vi6n crln bQ, cdng chric khic phpc kh6
khln trong <I61oi treng yriu tO tam ry el6 t+o dQng lyc ldm viQc trong girio vi€n, td
chric cric ho4t dQng kiilm tra <t6nh gi6 theo c6c ti€u chi iI6 dC ra.
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9. Bi thu chi doirn gi6o vi6n, Trq $ thanh niOn:

X6y dyng k6 hopch hopt dQng, phdi hqp voi gr.6o vi6n chir nhiQm, cha me hoc
sinh dC c6 ciic chuong trinh hu6n luyQn k! ning sdng, trd choi ddn gian, trd choi
khoa hgc; thdnh lQp cric cdu l4c b0 Tin hgc. cdu lac b0 tii5ng Anh; ciu lac b0 kI
nang mAm; dQi, nh6m vin nghQ...Duy tri vd ph6t trii.ln c6c ho4t dQng v[n nghQ, thiS

dpc th6 thao hang nim cta trudng.

Phrit hiQn vd xdy dUng lUc lugng ndng cdt tu cric chi <Ioin lorp tI€ xdy dUng
phong trirc:"Trudng hpc thdn thi€n, hOc sinh tlch cUc", thyc hiQn t6t c6ng tric
thdng tin tuy6n truydn, thu nhnn vd xri l;f cric th6ng tin phan h6i tt hgc sinh.

10. Gi6o vi0n cht nhiQm:

Xdy dpg phong triro thi dua t4i lop, td chtc cric hopt dQng rdn luyQn k! nang
cho hgc sinh; quan tdm cht y tli5n nhihrg hgc sinh c6 hoan canh kh6 kh[n, <lQng

vi€n thlm h6i. dC xuit nhd trudag cdp hgc b6ng cho nhiing hgc sinh nghdo, vugt
kh6 rong hqc t{p vir rdn luyQn...

Cin cf kii ho4ch chi6n lu-o. c, k6 hopch nlm hgc cta nhd truong d6 x6y dUng
ki5 hoach c6ng tr[c crl nhdn theo ttmg ndm hgc.

11. Phutrng thl?c ki6m tra, dinh gi6:

Dga tr6n c6c v6n ban ph6p quy hiQn hanh. c4p nhAt nheng vdn b6n moi theo
ttmg thoi itiCm tt6 kip thdi di6u chinh k6 hopch hogt dQng cta truong cho thing
huong. CU th6:

Cric vin ban cta nganh Girio dUc vi Ddo t4o.

Cric ti€u chi kiiSm <tinh truong trung hgc ph6 th6ng.

Chi6n lugc phrit ti0n nganh girio dpc tt nay di5n 2025.

Di€u l€ truong ph6 thOng theo th6ng Ir3212020/TT-BGDDT ngdy 151912020.

Thdng tu 58/201I/TT-BGDDT ngiy 12 thing 12 ndm 201I cria BQ Girlo Dgc
vi Ddo T4o v0 tl6nh gi6 x6p lo4i hgc sinh t ugg hqc; Thdng tv 2612020/TT-
BGDDT ngiry 26 th6.ng 8 n[m 2020 vE sua ddi, bd sung mQt sd di6u cua Quy ch€
cLirnh girL xep loai hgc sinh trung hgc co sd vd hgc sinh trung hgc ph6 th6ng ban
hanh kdm theo Th6ng tu si5 58/201IITT-BGDDT ngity 12 thring 12 ndm 201I cta
BQ truong B0 Gi6o dgc vd Ddo t4o.

Cric vfur ban vA xdy dpg trudng chuAn qutic gia, cilc quy churin v€ phong hgc
b0 m6n.

Ciic vtrn ban cta Sd Gi6o dpc vd Dio tpo, Uy ban nhen den thenh ptrti HO Ctri
Minh ve ni hopch niur hgc.

11.1 BiQn ph6p thgc hiQn:
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Trong hai nim dAu: Dpa vdo ctanh giri cua c6 nh6n, tap the nhpn x6t. Nhii"ng
n6m hgc sau thgc hiQn viQc xdt duyQt OC eieu chinh ki5 hoach chi6n lugc theo rlinh
huong phrit tri6n cria nhd truong.

Tr0n co so t.u danh gi6, Ban chi tlpo ph6n cdng ki6m tra, d6i chii5u voi ho4t
tlQng thyc t6 d€ cO ktit luan vd rut kinh nghiQm.

Sau hai nIm thgc hiQn: Hinh thanh quy trinh tliinh gi6, kiilm tra rtring mUc d6
ndng cao ch6t luqng ho4t dQng.

MAi nim hoc thUc hiQn ctrffi giri eOi mOi ho4t <lQng nhd truong mQt l6n vdo
cu6i nAm hoc.

11.2. Cfrc hoqt ttQng AO Um co s& ki6m tlinh ch6t lugng vi hiQu qta:
* O6i vti'i hgc sinh:

CIn cri ki5t qui hgc t4p, ren luyQn cua hgc sinh cu6i n6m d6 ctrinh giri;

Cric hopt itOng drinh cho cri nhdn vd tpp thC lop dugc xem x6t m6i n5m d6
drinh gi6, x6c dfnh, kiiSm tra lpi k6t qui thgc hiQn.

Duy tri vd c6 biQn phrlp h6 trq ciic cdu lAc b0 ho4t dQng cho hiQu qu6.

Vt6i ctri tlodn lop thUc hi€n mQt c6ng trinh thanh ni0n vd mdi truong su phpm.

Phrit huy ciic trd choi ddn.gian, trd choi khoa hoc, ciic hopt dQng van th6 m!
duo. c quan tdm ddu tu vd tpo di€u kiQn hopt tlQng.

* ilii vrfi t$p th6 CB - cV - lYV:

C6c hoat dQng thgc ti6n cira girio vi€n trong su6t n6m hgc: hQi gidurg, thao
giang, UOi OuOng hgc sinh gioi, phg dpo hgc sinh yiSu k6m.

Tham gia circ ho4t dQng ngopi kh6a cta tO bg m6n, cira nhd trucrng.

Tham gia circ ho4t dQng phong triro cria cilc doirn thiS cdng doin, chi dodn girlo
vi6n.

K6t qui hqc tfp cria ciic lop duo. c ph6n cdng php triich.

Cf,n cr? kiSt qua thi dua cu6i n6m hqc ldm co s0 aC Ainn gia.

ChiiSn luo. c phiit triiln nhd trudng ld sp kj, veng cria tSp tfre Cren bQ - gi6o vi6n

- nhan vi€n trudng THPT Vinh LQc B tI6 ld: Mong mytin nhd truong tr& thanh mQt
truong c6 ch6t lugng ddo t4o cao & b4c trung hgc ph6 thdng trong khu v.uc huyQn
Binh Chtuh.

MQt ng6i tru&ng md bAt kj,hgc sinh bflc trung hgc ndo cfrng mong mu6n tlugc
vdo hgc.

Li noi itturg tin cfly <tC hgc sinh trao d6i ki6n thtc, phrit tri6n ning khii5u, ren
-iluyQn k! n6ng sdng, rdn luyQn th6 ch6t.
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.Cung img cho.xi hQi, cilc trudng il4i hgc, cao ding trong,vd ngodi nu6c
ngudn nhdn lUc c6 ddy dt tri thuc vd n6ng ilQng, d6p img vdi nhu cAu xd hQi.

Chi6n lugc phtit fiAn nhd trdng giai ilogn 2020 - 2025 cd tinh khA thi
cao vi:

L Dugc xdy dpg tr6n n0n tang c6c ngu6n lUc hi€n c6 vd nQi lgc cira nhd
trucrng.

2. Pht hqp voi xu th.5 phdt triOn xd hQi vi muc ti6u ph6t tritSn cta nginh.

3. Phuong phrlp t6 chric thgc hiQn don gi6n. cric ho4t dQng ldm nrln Oe nem
tra d6nh gi6 dA dugc hinh thanh vd dang hopt dQng.

4. Thoi gian cria ciic hopt dQng dugc phdn bti rdi d6u trong su6t nAm hgc.

5. Md ra huong phrlt tri6n nhd truong trong nhihrg nim ti6p theo.

DC chi6n lugc ph6t trii5n nhd truong <tugc thanh c6ng, mdi C6n bQ - Gi6o vi6n

- Nh6n viOn cAn tfp trung y chi, th6ng nh6t quan dii-Am, tla d4ng h6a phuong phrip
vd silng t4o trong c6ng viQc. M6i ngudi cdn phdi bi6t trAn treng thanh qud lao dQng
cua tfp the nhAm tpo ra kh6ng khi thdn thiQn, hqp t6c trong nhd trulng. M6i thanh
viOn cdn ndng cao y thric tr6ch nhiQm, cung tflp th€ hoin thanh ciic mpc ti6u d6
ducr. c x6c rlinh.

F. KIEN NGH[:

D6 chi6n lu-o. c ph6t triiSn nhd truong dat duqrc mgc ti6u dA ra vd c6 hiQu qui
xr

cao, ngodi nd lyc cria tpp th€ su pham nhd truong vir ciic em hgc sinh, nhd truong
r6t can su quan tdm h6 tro cta:

S0 Gitio dltc vd Ddo tgo: Lanh dao S4 cric phdng ban chuy€n mdn quan tdm
vd h6 trg nhtng v5n d€ kh6 khdn cria trucmg trong quii trinh thUc hi€n nhu: C6c
hopt dQng thuQc linh vuc chuy€n m6n. tdi chinh, tO chric ki6m itinh, tO chric nhdn
su...

HuyQn ay - ay ban nhdn ddn HuyQn Binh Chdnh: Quan tdm chi dpo, girip
dO nha truong xdy dpg nAn niSp trat tU, tri an khu vpc xung quanh truong.

Ban ttgi diQn cho ntg hgc sinh: Quan tdm chia sE vi ptrOi trqrp tOt vOi nha
truong trong c6c ho4t dQng ch[m lo cho viQc hgc tfp vd rdn luyQn cria hgc sinh.

DUYET CUA So CIAO DUC VA DAO TAO

THANH PHO HO CHi MINH
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